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BACKGROUND

Although the Dominican Republic (DR)

has implemented an efficient unified
pharmaceutical supply management
system (SUGEMI by the Spanish acronym),
there were stockout of antiretroviral (ART)
during 2020 and 2021. These were mainly
attributed to international delivery delays
and local logistics distribution difficulties
due to the COVID-19 pandemic.

The limited information and evidence
available on the global supply chain
disruptions and the lack of coordination
among the Ministry of Health’s (MoH) HIV
Program and procurement department,
and the network of health care providers
(SNS, by the Spanish acronym) prevented
these decision makers from anticipating
the crisis in time to undertake joint
situation analysis and take effective
actions to prevent stockouts.

Conclusion

DESCRIPTION

In order to avoid similar crisis in the
future, in 2021 projects funded by the
United States Agency for International
Development (USAID) in the DR
supported the MoH and SNS to develop
an electronic dashboard to analyze the
availability of ARVs and HIV-related
commodities.

The dashboard is fed by data

provided by the SUGEMI information
systems which served as the source

for this dashboard. A sequence of
graphics displays the availability and
consumption information for ARTs and
other HIV-related commodities at health
facilities, and regional and central
warehouses and tracks the procurement
of products from international providers.

LESSONS LEARNED

From 2022 to date -July 2024-, this
dashboard and the meetings organized
for its analysis and decision-making have
made it possible to prevent stockouts

at the central warehouse, nine regional
warehouses, and 101 HIV specialized
facilities.

This analysis routine has also served to
provide positive feedback to all SUGEMI
operators to improve the timeliness
and quality of primary data, its entry
into databases, and the processing and
presentation of supply indicators.

The dashboard has allowed the government
to make decisions based on evidence and
redistribute 18 thousands ART units and
supplies among regional warehouses and
facilities, advance purchase orders, and
request emergency deliveries.

The periodic analysis of the information provided by the interactive supply management dashboard

was included as a permanent routine in the health institutions responsible for managing

HIV supplies in the Dominican Republic and has contributed to prevent stockouts.
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h PRODUCTS USE TYPE OF PRODUCTS PROJECT YEAR, MONTH REGION, CENTER PRODUCT
B PROG. HIV [0 ADULTS [] TRACERS [] USAID 2024 (YEAR) + MAY (MONTH) REGION 2 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25mg...
[] cDC
|:| NON PRIORITY
Region Center Name SAI Date Product Stock CP6 Month Availability
'n months TO READ THE

2 JOSE MARIA CABRAL SAI 06/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25mg +200mg + 2741 615.00 4.46

50mg TABLET BOTTLE FU LL STU DY
2 CENTRO DE SALUD INTEGRAL BELLA VISTA SAI 06/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 1176 276.00 4.26

50MG TABLET BOTTLE SCAN THE CODE
2 MUNOZ NON SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 1386 341.00

50MG TABLET BOTTLE
2 ROSA CISNERO PROFAMILIA SANTIAGO SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 1350 382.00

50MG TABLET BOTTLE
2 CENTRO DIAGNOSTICO Y ATENCION PRIMARIA CIEN FUEGOS NON SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 326 94.00

50MG TABLET BOTTLE
2 JOSE DE JESUS JIMENEZ ALMONTE SAI 06/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 1652 677.00

50MG TABLET BOTTLE
2 PRESIDENTE ESTRELLA URENA SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 425 179.00

50MG TABLET BOTTLE
2 ARTURO GRULLON SAI 06/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 83 36.00

50MG TABLET BOTTLE
2 RICARDO LIMARDO SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 1454 679.00

50MG TABLET BOTTLE
2 TORIBIO BENCOSME SAI 02/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 300 187.00

50MG TABLET BOTTLE
2 CENTRO ESPECIALIZADO DE ATENCION DE SALID JUAN XXIII SAI 22/05/2024 10600419004 - TENOFOVIR/EMTRICITABINA/DOLUTEGRAVIR 25MG +200MG + 216 295.00

50MG TABLET BOTTLE

-
[

1111
i
GOBIERNO DE LA
REPUBLICA DOMINICANA

******
*****
******
*****

*****
*****
******
*****
******

4
I

PE

SERVICIO NACIONAL DE SALUD

DEL PUEBLO DE LOS ESTADOS
UNIDOS DE AMERICA

SALUD PUBLICA

VICEMINISTERIO DE SALUD COLECTIVA
DIGECITSS

PFA

R

20 YEARS OF IMPACT




