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Background:
Community-led monitoring (CLM) is a
technique initiated by networks of Key
Populations, PLHIV, where they gather
quantitative and qualitative data about
HIV services. CLM’s focus is on getting
inputs from recipients of HIV services in
a routine and systematic manner so that
this information can be translated into
targeted action and change. The
objectives are to enable and empower the
larger community to assess, monitor and
demand quality services through CLM,
to improve access, availability, quality
and utilization of HIV services by
amplifying enablers & barriers and
co-solutioning and to instill
in the

towards better service provisioning.
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Description:

CLM was
piloted in three,
high HIV burden
states from May
2020 to
September 2022.

One round of CLM comprises 5 Stages

Orientation of key stakeholders
and training of Community
Champions;

Gather information

& analysis
Co-create

Solutions
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Track and Showcase Success.

Engage with
key
stakeholders
for actions

Assessment of performance
and service quality

Identifying & addressing barriers- access,
stock-outs, stigma & discrimination.

Integration of real-time data- analyzed

to support decision making
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84 best service providers
were identified doing
extraordinary work to provide
quality service to

beneficiaries
Based on the learnings of the pilot initiatives, CLM is designed to accelerate and
support the efforts of the National AIDS and STD Control Programme Phase-V in
institutionalizing the community engagement and meaningful participation at the
most granular level. CLM demonstrates that community monitoring can be
productive, collaborative, and solutions oriented.



